FY 25-26 FIRST BUDGET HEARING MINUTES
SEPTEMBER 11", 2025

5:30 P.M.
PRESENT:
John Vogel Il, Mayor Marissa Morales, City Clerk
Caitlin Bolender, Mayor Pro Tem Adam Ray, Public Works Director
Blaze Drinkwine, Parks Commissioner Julia Fresne-Sandifer, Assistant City Clerk

Randy Huckabee, Streets Commissioner
Sasha Madden, Water Commissioner

Minutes Prepared By: Julia Fresne-Sandifer

1. BUDGET HEARING OPENED
A. The tentative millage rate was set at 3.5777.

2. RESOLUTION 08-2025:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN ANTONIO, FLORIDA
ADOPTING THE TENTATIVE MILLAGE RATE OF THE CITY OF SAN ANTONIO FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2025; PROVIDING FOR PUBLIC HEARING AND
ADVERTISING THE SAME AS REQUIRED BY SECTION 200.065, FLORIDA STATUTES

MOTION: ADOPT RESOLUTION 08-2025

MADE BY: Commissioner Huckabee

SECOND: Commissioner Madden

ROLL CALL VOTE: Mayor Vogel - AYE

Commissioner Bolender - AYE
Commissioner Drinkwine - AYE
Commissioner Huckabee - AYE
Commissioner Madden - AYE

3. RESOLUTION 09-2025:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF SAN ANTONIO, FLORIDA
ADOPTING THE TENTATIVE BUDGET OF THE CITY OF SAN ANTONIO FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2025; PROVIDING FOR PUBLIC HEARING AND
ADVERTISING THE SAME AS REQUIRED BY SECTION 200.065, FLORIDA STATUTES

MOTION: ADOPT RESOLUTION 09-2025

MADE BY: Commissioner Drinkwine

SECOND: Commissioner Bolender

ROLL CALL VOTE: Mayor Vogel - AYE

Commissioner Bolender - AYE
Commissioner Drinkwine - AYE
Commissioner Huckabee - AYE
Commissioner Madden - AYE

4. The final hearing will take place on September 23™ at 6:00 PM.



5. BUDGET HEARING CLOSED
6. ADJOURNMENT: Budget hearing adjourned at 5:34 PM.

Respectfully submitted,

Julia Fresne-Sandifer, Assistant City Clerk



